


EXECUTIVE ORDER 203

 Signed June 12, 2020 by Governor Andrew Cuomo

 Requires all local governments with a police agency to perform a 
comprehensive review of current police force deployments, strategies, 
policies, procedures and practices.

 Also requires a plan to be developed to improve any deficiencies or 
shortfalls.



EXECUTIVE ORDER 203

 Each chief executive is tasked to convene a task force with:

• Chief of Police

• Community Stakeholders



EXECUTIVE ORDER 203

 The task force is to consult with:

• Members of the community

• Non-profits

• Faith-based community groups

• Local office of the district attorney

• Local public defenders



EXECUTIVE ORDER 203

 Focus of task force is to review and evaluate:

• Use of force policies

• Implicit bias awareness training

• De-escalation training and practices

• Law enforcement assisted diversion programs

• Restorative justice practices

• Community-based outreach and conflict resolution



ESTABLISHING AN INCLUSIVE PROCESS

 Yorktown is required to transmit a report and a signed certification form to 
the Director of the Division of Budget by April 1, 2021.

 All meetings will take place virtually, be open to the public, aired on TV and 
streamed on the Town’s website.

 Minutes will be recorded for all meetings, courtesy of the Town Clerk’s 
Office, and included as part of the Town’s final report.

 The focus of all discussions will be on the Town of Yorktown.



CONFORMING TO EO 203: TIMELINE OF ACTIVITY

SEPT – NOV
• Task Force formation
• Listening Sessions

DEC – JAN
Draft Proposed 

Plan

JANUARY
Public Review of 
Proposed Plan

FEBRUARY
Public Comment on 

Proposed Plan

MARCH
Ratification of Plan 

by Town Board



LISTENING SESSION SCHEDULE

October 8 October 22 November 12

Work Group
Meeting

Listening
Session

Work Group
Meeting

November 19 December

Listening
Session

TBD

7:30
PM

7:30
PM

7:30
PM

7:30
PM TBD



COALITION MEMBERS

 Jim Poulin – President of the Yorktown Lions

 Rabbi Robbie Weiner – Yorktown Interfaith Coalition

 Rosemarie Panio – Chairperson of the Senior Advisory Committee

 Toni Reynolds – Citizen Representative

 Liz Rivera – Citizen Representative

 Peter Lanza – Vice President of the Yorktown Chamber of Commerce

 Paul Cirilo – Youth Representative

 Supervisor Matt Slater**

 Police Chief Robert Noble**



INVITED COMMUNITY PARTICIPANTS

 Yorktown for Justice

 Yorktown Alliance for Safe Kids

 Hope’s Door

 Yorktown PBA

 Yorktown Central School District

 Lakeland Central School District

 Westchester County Legal Aid

 Westchester County District Attorney
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